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(c) Assure that the role of the HBA is 
understood and plans for its organiza-
tion are initiated at the earliest prac-
tical time; 

(d) Develop an understanding of the 
role of the LHA and of the need for a 
cooperative relationship between the 
homebuyer and the LHA; 

(e) Encourage the development of 
self-help by the homebuyer through re-
ducing dependency and increasing inde-
pendent action; 

(f) Develop an understanding of mu-
tual assistance and cooperation that 
will develop a feeling of self-respect, 
pride and community responsibility; 

(g) Develop local resources that can 
be of assistance to the individual and 
the community on an on-going basis. 

§ 904.203 Planning. 
(a) The counseling and training pro-

gram shall be flexible and responsive to 
the needs of each prospective home-
buyer. While many subjects lend them-
selves to group sessions, consideration 
shall be given to individual counseling. 
Individuals should not be required to 
attend training classes on subject mat-
ter they are familiar with unless they 
can actively participate in the instruc-
tion process. 

(b) The program may be provided by 
contract with an outside organization, 
or by the LHA staff, in either case with 
voluntary involvement and assistance 
of groups and individuals within the 
community. It is essential that the 
training entity be completely knowl-
edgeable and supportive of the entire 
Homeownership Opportunity Program. 
It may be recognized that most of the 
objectives stated require specialized in-
structional skill and content knowl-
edge. There shall be recognition of the 
differences in communication and in 
value systems, and an understanding 
and respect for past experience of the 
individual. Maximum possible use shall 
be made of indigenous trainers to in-
sure good communication and rapport. 
Special attention shall be directed to 
the needs of working members of the 
family for counseling and training ses-
sions to be held where and during the 
time they can attend. Where the serv-
ices of outside contractors are utilized, 
there shall be a close working relation-
ship with the LHA and a program for 

phasing in LHA staff who will have the 
on-going responsibility for the pro-
gram. The value of local agencies, edu-
cational institutions, etc., for imple-
menting the program rather than an 
outside firm shall be carefully consid-
ered since the continuing presence of 
such agencies and institutions in the 
community can often develop into an 
on-going resource beyond the contract 
period. 

(c) In planning a homeownership 
counseling and training program, 
whether self-administered or con-
tracted, the LHA shall consult with 
HUD for advice and information on 
programs, qualified contractors, local 
resources, reasonable costs, and other 
similar matters. 

(d) Where the program is to be con-
tracted to an outside group, proposals 
shall be secured either by public adver-
tising or by sending requests for pro-
posals to a number of competent public 
or private organizations. 

(e) In areas where there are large 
concentrations of homebuyers who do 
not read, write, or understand English 
fluently, the native language of the 
people shall be used. If feasible all in-
structional materials shall be in both 
languages. 

§ 904.204 General requirements and in-
formation. 

(a) The counseling and training pro-
gram shall be designed to meet the 
needs of the homebuyers and be suffi-
ciently flexible to meet new needs as 
they arise. The nature of the program 
suggests four phases of counseling: (1) 
Pre-occupancy; (2) move-in; (3) post-oc-
cupancy; (4) assistance to the HBA. 
While some elements of the program 
lend themselves more to one phase 
than another, the program areas shall 
be coordinated and interrelated. It is 
recommended that the entity providing 
these services work closely with the 
participants and ensure that policies 
established are agreeable to both the 
LHA and the homebuyer. 

(b) The following is a description of 
major elements of the program which 
experience thus far has shown to be rel-
evant. More detailed information is set 
forth in Appendix I, ‘‘Content Guide for 
Counseling and Training Program.’’ 
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